
Kent County Public Library Board of Trustees 

Minutes of the July 29, 2024 Meeting 

Present: Jay Silcox, President; Erin Counihan, Secretary; Amy Sine, Treasurer; Peggy 
McKee, Trustee; Rachel Durso, Trustee; Melissa Walters, Trustee; Chris Walmsley, 
Director of Office Administration 

The meeting was called to order at 4:30 pm. 

The minutes of the previous meeting were reviewed.  Ms. Durso noted that Executive 
Committee should be corrected to Executive Director under the safety committee report. 
Ms. McKee moved to approve the minutes as revised.  Ms. Durso seconded the motion, 
which was approved unanimously. 

The agenda for the meeting was reviewed. No changes were made. 

Melissa Walters was introduced to the trustees. 

Officer Reports 

Treasurer 

Ms. Sine reported that the balance of the PNC Checking account was $100,691.43, the 
PNC Money Market was $31,243.62, and the Peoples Bank account was $219,049.12.  Ms. 
Sine noted that there has not been a need to withdraw funds from Peoples Bank, and that 
can be viewed as the restricted reserve. 

Secretary 

Ms. Counihan shared an advertisement from the Foundation for the Kent County Public 
Library seeking new members. 

Ms. Counihan shared news related to proposed federal budget cuts for the Library Services 
and Technology Act.  Ms. Counihan asked if it made sense to submit a letter on behalf of 
the trustees. The trustees discussed it and concluded that it made sense to submit a letter 
opposed to the proposed federal budget cuts. 

Friends of the Kent County Public Library Representative 

Ms. Durso noted that the Friends would not be accepting donations after August. 

Ms. Durso shared that the Friends appreciated the opportunity to meet the candidate for 
Executive Director. 

Committee Reports 



Finance Committee 

Ms. Sine informed the trustees that the majority of the meeting had been used to discuss 
the lease for a new facility in Rock Hall.   Ms. Sine noted that the lease had been reviewed 
and approved by the Finance Committee.  The trustees discussed the move from one 
location to another, noting that the current location would be closed for a few weeks.  

The trustees discussed the footprint and marketing items. 

Ms. Sine moved to accept the lease for the facility located at 21258 Rock Hall Ave., Rock 
Hall, MD 21661 as recommended by the Finance Committee.  Mr. Silcox seconded the 
motion.  Ms. McKee asked how much the rent would be for the new facility.  Mr. Silcox 
stated that it was $1,200 base rent per month.  Ms. Counihan noted that a $50 increase 
was built in for each subsequent year.  Mr. Silcox called for a vote, and the motion was 
approved unanimously. 

Ms. Sine moved to approve a closure of up to three weeks to move from the current facility 
into the new location as recommended by the Finance Committee.  Ms. McKee seconded 
the motion, which was approved unanimously. 

Ms. Sine asked what was necessary to cancel the current lease.  Mr. Silcox stated that he 
would attempt to contact the landlord. 

Ms. Counihan asked if it was necessary to approve additional funding for furniture and 
materials.  Mr. Silcox stated that the library should assess what was currently present 
before approving additional funding.  Mr. Walmsley noted that he was working on securing 
furniture from some other sources. 

Ms. McKee informed the trustees that she had spoken with the town manager for Rock 
Hall, who was working on getting a crosswalk installed at the new location and removing 
the library sign from the old location. 

Safety Committee 

Ms. Durso reported that the committee would be meeting in August. 

Library Representative Report 

Mr. Walmsley reported that the library had received partial funding for programming 
through the Maryland Humanities Council for the One Maryland One Book initiative.  Mr. 
Walmsley noted that the books would be available mid-August with programming in the 
fall. 



Mr. Walmsley shared that the Eastern Shore Regional Library was working to transition 
printing via email to a service named Princh, which would be more secure and safe than 
the current option. 

Mr. Walmsley informed the trustees that the summer reading finales would be in mid-
August, and that 713,000 minutes had been read so far of the 1,000,000 minute goal. 

Mr. Walmsley noted that there had been two candidates interviewed for the Youth Services 
Assistant position, with a second round interview scheduled. 

Ms. Counihan commended the staff, noting that they were well-prepared for the 
prospective director visit. 

Ms. Sine noted that with so many upcoming initiatives and transitions, that the library 
should be intentional about communication and create a plan to introduce all the changes 
in a manageable manner. 

Old Business 

Ms. Counihan shared from the ESRL board that the new CEO of ESRL would be introduced 
at the August meeting. 

Mr. Walmsley informed the trustees that a response from the state librarian, Morgan Miller, 
had been shared with the trustees related to how the state funding was calculated. 

African American Heritage Preservation Project Grant 

Mr. Silcox informed the trustees that the Request for Proposals had been posted, with a 
prebid meeting scheduled for the coming Wednesday. 

New Business 

Trustee Bylaws 

Ms. Counihan proposed an amendment to the bylaws to incorporate the compliance 
officer role into the secretary duties.  Ms. Counihan noted that there were technology 
requirements also included in the position description, and that this amendment would be 
voted on at the September meeting. 

Unattended Children Policy 

Mr. Walmsley reviewed the policy, noting that the changes were to cite specific legislation 
related to ages. 

Ms. Sine moved to approve the policy as submitted.  Mr. Silcox seconded the motion, 
which was approved unanimously. 



The trustees discussed if it would be appropriate to post the ages cited in the policy, or if it 
was included in other information already posted. 

Closed Session 

Mr. Silcox moved to go into closed session.  Ms. Counihan seconded the motion, which 
was approved unanimously.  The meeting entered closed session at 5:13 pm. 

The meeting was reopened at 5:53 pm. 

Mr. Silcox moved to adjourn the meeting.  Ms. McKee seconded the motion,  which was 
approved unanimously.  The meeting was adjourned at 5:54 pm. 






